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Annual Performance Appraisal Report of Director of the Central Secretariat Service.

it ad/srat ot gRe ’
Report forthe year/period ending ......csimiiviiniiiin i e bisibn it oaison s
Fufeas &R
PERSONAL DATA
Uit - 1
PART-1

(FreraRrT/srferd & Waftd TeITe WM GRT W 7 & fre)

(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1, HUSRY &1 99

Nameoreficer .- i s e e e e R R i e S e LN Bl

2. 59 & mﬁ@(ﬁ.’qug/aé) (g #)
Date of BithDD/MM/YYYY) ... bl (In words)

...............................................................

3. o ot # amaR Frgfea & o s Foft
Date of continuous appointment : BE e e L e R Grade
‘to the present grade

Beesenserenensessisraasennes

4. THAF U2 a1 39 W FRgfed & arkra ug : e
Present post and date of appointment Rost s e s Date
thereto

................................

5.7 & o § Jguiafa & 3@t (ged
sf¥neror anfe &) afe 3o afteRy 3 i
foran & o 39a faaor £

Period of absence from duty (on training
leave etc.) during the year. If he has under
gone training, specify.



T - 2 ot siferesrdy o wferdast feren S €, 39 GRT W) ST & Tore
PART-2 To be filled in by the Officer reported upon

(v sfafledt o w39 3 gt SRl & o & vy )

(Please read carefully the instructions before filing the entries) .

1.7 M ot wfe faazor

Brief description of duties

2&6%3&3@5@@%@@@3@%@%%?{ ar 3 fore FreiRa fedr 1 & 3 (aRomsm an =
wﬁ)mﬁﬁmﬂrv& mmﬁm%mwmwmawﬁ&ﬁmmmx(zam%ﬁmm
gant & foe aiffs orf arsmn)

Please specify targets/ob;ectnves/goals (in quantitative or other terms) of work you set for yourself or that were set

for you, eight to ten items of work in the order of priority and your achxevement against each target. (Example :
Annual Action Plan for your Division)

TeD/Ie TR - At
Targets/ObjectweslGoaIs  Achievements




(mmmzﬁwma@m/mu’rﬁmﬁaﬁ@m @1 A& & Jeera & | A el B it A g e
& & a1 3 gamw|

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in item 2. Please
specify constraints, if any, in achieving the targets.

T

(a) Buar 3 wel o1 W Jevre ax Fore ar sifte seferat & § 3R 3 e A @ 4 S ax |

(B) Please also indicate items in which there have been significantly higher achievements and your contribution
thereto.

4@@3@@&%3@@3&?%@6&&%%6@6%@%@%6@@%%@8&%
_ IaRadt ad B 31 SE) T &5t o)1 &) 8 Y| afE gt A faRuT &5 e &1 aRE & Sl

Please state whether the annual return on immovable property for the preceding calendar year was filed w:thm the

prescribed date i.e. 31st January of the year following the calendar year. If not, the date of filing the return should
be given.

fia: HoH1 & a1 USRI & ERINER

Date ol st Signature of officer reported upon




9rr-3
PART-3

HeTesd FifaRor @ fafor sfades qar gafitaor miter fasar smr € s 1-10 & Sury w8 oifee, 57 1 9ad o

Ul & AT 10 Jeaaq Ao & Ieor aRar 2

Numerical grading is to be awarded by reporting and revnewmg authority whxch should be on a scale of 1-10, where 1

refers to the lowest grade and 10 to the highest.

(pman sfifedl & = § wea Renfrdet & oo @ ve )

(Please read carefully the guidelines before filling the entries)

(@)@ foreares o qeata (39 9 & IR 40% Brm)

(A)Assessment of work output (weightage to this Section would be 40%)

YTISRY gATded SR

Reporting
Authority

ey wmr-s 1 vy 2)

Reviewing Authority
(Refer Para 2 of Part-5)

T ST
> AR

nitial of Reviewing
Authority

i) QalaTod B o TRYUTan g & AR W FEfed
fopar et

Accomplishment of planned work/work allotted as per
subjects allotted

if) Srd-Tregres & drfe
Quality of output

iii)
Analytical ability

iv) FTaTaTHe i @ aixgotar fsd e sretSa ont

Accomplishment of exceptional work/ unforeseen
tasks performed

i a1 &R §@ fieex Aviiexor

‘| Overall Grading on ‘Work Output’

(@)aafermra fadryanstt o geate (g W &1 AR 30% 2nm)

(B)Assessment of personal attributes (weightage to this Section would be 30%)

Communication skills

TGN QAT D TGN Ao STemrT
Reporting ey s & iRy 2) B AeR
T e e
i) & @t Ftsgia
Attitude to work
ii) e’ @ Qg
Sense of responsibility
i) FTLITET BT FR&T0T
Maintenance of Discipline
iv) TSSO GO

V) A o1
Leadership qualities

vi) T B WG § B o’y T &Her

Capacity to work in team spirit

vil) 7 RO BT STEROT R B &HaT

Capacity to adhere to time-schedule

viil) RER Fleaid 9a8a

Inter-personal relations

ix) ¥ Bl od e
Overall bearing and personality

i SRt uR get femax Aofiexor

Overall Grading on ‘Personal Attributes'




(\)STaiead TEwaT & qEAITT (39 WO & 9K 30% grm)

(C) Assessment of functional competency (weightage to this Section would be 30%)

QAT TTHSRIgATaeTa TUSRT &
sy wadf wrrs o R12) BRI
Reporting Reviewing Initial of Reviewing
Authority Authority (Refer  laythority

Para 2 of Part-5)

) e o A S 8§ ahea 03 5
T A & s

Knowledge of Rules/ Regulations/ Procedures in the
area of function and ability to apply them correctly.

if) g QST g9 @ &
Strategic planning ability

iii) ot o= & agwar

Decision making ability

iv) R &
Coordination ability

v) AU 1 3Ra vd fowhaa o o amr

Ability to motivate and develop subordinates

vi) U8t Sifaa
Initiative

UG HEHAT IR Gel THendR Aol or

Overall Grading on ‘Functional Competency' ’

HRT- 4 AT
PART-4 GENERAL

1, s‘mrésmmrﬁa@(aﬁ%ﬁm)

Relations with the public (wherever applicable) ‘
(SFIaT Bt STavgETH! @ IeRaa ve After) ae Jfinm w pear fewol &)

{Please comment on the Officer's accessibility to the public and responsiveness 1o their needs.)

2. gf¥ragor

Training ' .
(@ st & yfaa od avd amers 7 3R afte guR AR Iz e B e @ s afeor & foe fRewfel )

{ Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer.)




3. e o fafy
State of health

4. FeafeT

Integrity :
(@ sttt B weafer w el &)

(Please comment on the integrity of the officer)

5. g SRt grT SHfreRt & wava faeamst & axdi} (em 100 ot ), Fored wved &7 vd B e &,
SRR e, Weeaquf sreensit (daxt: w2 &1 3(%) wd a(a)) vd gder @it & e afirfa wive A
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of

strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) & 3(B) of Part-2) and
attitude towards weaker sections. :

6. wfoded & W3 & We 3, § a7 ¥ # fiw e W & SR R g Rrea s arffeRon]

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

ufades Ffter) & gweR
_ . Signature of the Reporting Officer
I: 914 |G AERT H:
Rlacel T i e : NamelnBlocialeltore SR i e
YaATH:
PERnalin i e e
i yftdes o s7afy #:
Bale s o o BDuringthe periodof Reporte & o 0 0 -



-5
PART-5

1. Qe arftrry 1 st

REMARKS OF THE REVIEWING OFFICER:

gfdeiesT @Rt & swmfa et e

Length of service under the Reviewing Officer

2. 7T 39 W3 T W4 § Fonfe o aar Rife i % o ¥ sl s arr s et @ e $2 @ o
FIUIRY B FRTIRYT Sueferal/Aeaqol srreerstt 6 wae el 1 geute A EEd §2 (e wira(H)(v) qen smrals)
(afe s yfvdes sftrerd g e ot & sl shemonas geaies 9 wena ot € &t par s qeate g wve 5 R Y wdvy ¥ € o R
B AER IK) | :

Do you agree with the assessment made by the reporting officer with respect to the work output and the various
attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary

achievements/significant failures of the officer reported upon? (Ref: Part-3(A)(iv) and Part-4(5))
(in case you do not agree with any of the numerical assessments of attributes please record your assessment in thé column provided for you in that

section and initial your entries).

gl el
Yes No
3.7 B 3 R o e 3 BRVT I, e o U e & B AT P G&CHT T SNSAT TR &7

In case of disagreement, please specify the reasons. s there anything you wish to modify or add?

4, QAfdeleT FUSRT GRT T aRR| PUAT FHETTT X (T 100 Tl H) i sfterd & weka fadvyarsit o wmred
&7 vd B8 wwed &7 vd I gl ant & ufd sl wnfer 211

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer
including area of strengths and lesser strength and his attitude towards weaker sections.




5. Jidide & W3 & W37, We-q 71 We-w H fw e WRie & SR W gt Rieew weenes afasor]
Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the

Report.

Plaeed oo rlo stk

Paterii e s i

qATGae FEERT & BRRIER
Signature of the Reviewing Officer
A AT FERI H:
Name inBlock Betters: sl s i i sat -
gaqH:
Destgmationieny cdte T ol o e s 0

gfaded & 3rafer §:

During the period of Report: ............ccoecovevvvvvieeinnnn,



HEIIHD AUNERUT & Wi TUeHR R ae Renfds

Guidelines regarding filing up of APAR with numerical grading

(i) vl & wiver fiftrea o stk samgdes aur vafa w3 g s oitel

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

(i) T 3 B ST & 35 1 greren 2 b iy anffaor (Frfa o o feiwanstt ar gt Rremes Arofrascor 3 wfrgen) & e

IR & A ¥ wem Ry F vata oy @ st fear smem sk 590 gaR 9 smar 10 & T Aoh & wdg F Rt
Jyeifeerat & < F st far smem Aol 1-2 srerar 9-10 et 81 & a1 30 st fee s & s ) wifers
01 yaH IR g ghraa vd qEideieT mitefRdl o il sfterd &1 astifreicor 39% i o we o adum
PR Tt & germ § s wifeu)
It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the
need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them.

(i) CAIEHR 31 8 ¥ 10 3 drer ot it I feran s aat <EreRonsERY 3 fore sl weris @ TR @ % R
e 9 fEa s

APARs graded between 8 and 10 will be rated as "Outstanding” and will be given a score of 9 for the purpose of
calculating average scores for empanelment/promotion.

(iv) THEIR BT 6 72T 8 ¥ BITT & drT @ anifaor “age srenr” ferar smem aur e 7 far s
APARs graded between 6 and short of 8 will be rated as "Very Good" and will be given a score of 7.

(v) CHEAR & 4 71 6 | Bier & &g & qifaxor “srer forar sem aar grais 5 fear s
APARs graded between 4 and 6 short of 6 will be rated as "Good" and given a score of 5.

(vi) TR @1 4 ¥ 9 affacor g ferar s

APARs graded below 4 will be given a score of "Zero".

g Aiearea Yo & =R anf grr odesR aor 9= g 1 AvsEn b e F etk

Guidelines regarding the colour scheme to be used by different grades of CSS while filling up their APAR form.

(1) &= - .30 /3a et Aol v Fu
Green - JS/SAG Level & above
(2) dren - e
Yellow - Director
(3) ren - 37 afug
Blue - Deputy Secretary
(4) TemaY - FaR |hua
Bingl. = Under Secretary
(5) wthx - S FUER) U WRD

White - Section Officer & Assistant



