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Collaborative Work of CMFRI & CIFT

• Scientists of the CMFRI and CIFT, two of India’s major 
fisheries research institutes, have come together to develop 
a guidance on how the FAO-CCRF code can be put into 
practice in the country

• The IMFC explains in detail each sub-article of the FAO-
CCRF and provides information on how the article can be 
implemented and by whom.

• The IMFC further proposes several new bodies which are 
necessary to place fisheries management in the country on 
an unassailable footing.



Background

• India’s marine fisheries are at a turning point; the rapid 
increase in yields witnessed during the first 60 years of 
independence has slowed down and the scope for increase 
in yields from new unexploited and underexploited fish 
stocks and grounds seems limited. 

• The situation calls for urgent measures to sustain the 
production close to the target potential yield of 4.41 million 
tonnes. 

• These measures would mean implementation of science 
based fisheries management and regulations. 

• Although much has been accomplished by way of research 
and development in marine fisheries in India, the 
transformation and implementation of the outcome of 
these studies into effective management of marine fisheries 
resources of the country has been a shortcoming so far.



Genesis of FAO Code of Conduct for 
Responsible Fisheries [CCRF]

• Realizing the unsustainable nature 
of global fisheries, the FAO 
Committee of Fisheries Meeting in 
1991 called for more responsible 
practices and better management

• The 1992 Cancun Conference on 
Responsible Fishing called on FAO 
to prepare a Code of Conduct

• The technical consultations during 
1992-1995 lead to adoption of a 
Code of Conduct for Responsible 
Fisheries (CCRF) by FAO 
Conference of Member 
Governments on 31st October, 1995



The principal goals of CCRF are…

• Sustainable benefits from fisheries 
in terms of food, employment, trade 
and economic well-being for people 
throughout the world

• Provides principles and standards 
applicable to the conservation, 
management and development of all 
fisheries

– The Code is voluntary and the main 
actors are all members and non-
members of FAO, fishing entities, sub-
regional, regional and global 
organizations, governmental or 
nongovernmental, and all other 
interested stakeholders concerned 
with fisheries resources and fish trade



There are 12 main articles in the Code with 
221 sub-articles..



India – Current Compliance to CCRF

Pitcher, T.J., Kalikoski, D. and 

Pramod, G. (eds),2006 . 

Evaluations of Compliance 

with the UN Code of Conduct 

for Responsible Fisheries. 

Fisheries Centre Research 
Reports 14(2).

A critical appraisal of the 

fisheries management 

system in India by the 

World Bankindicated low 

compliance to CCRF 

article 7 and a poor 

fisheries management 

score of 2/6.



The Approach…..1

• The FAO-CCRF as a whole to be considered and will be the 
template for the Indian Code. The original articles shall not 
be altered or removed.

• Against each article and sub article there would be brief 
descriptive answer to the following questions:

– a) How this article would be implemented on ground?

– b) What would be the standards applied?

– c) Who would be responsible for implementing the articles?

• A council based fisheries management regime would be 
mooted as the basis for implementation of the adapted 
CCRF.

• The Institutions and linkages necessary for this shall be 
prepared and appended to the document.



Approach ……2 Final Draft.. Expert consultations



An Example of how articles are addressed…



Another example…



Who are the WHO and how many tasks?
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3 key bodies to be created

• National Marine Fisheries Management 
Council [NMFMC]

• Aquaculture Authority of India [AAI]

• National Aquatic Products Council (NAPC)



National Marine Fisheries Management Council 
[NMFMC]

• Global shift in the governance of fisheries to a broader 
approach that recognizes fishermen participation, local 
stewardship, and shared decision-making in the 
management of fisheries.

• It is becoming increasingly clear that governments, with 
their finite resources, cannot solve all fishery problems.

• This approach is called co-management or participatory 
management

• Fishers are empowered to become active members of the 
fisheries management team, balancing rights and 
responsibilities, and working in partnership, rather than 
antagonistically, with government



Types of Co-management

• Instructive: There is only minimal exchange of 
information between government and fishers.

• Consultative: Mechanisms exist for government to consult 
with fishers but all decisions are taken by government.

• Cooperative: This type of co-management is where 
government and fishers cooperate together as equal 
partners in decision-making.

• Advisory: Fishers advise government of decisions to be 
taken and government endorses these decisions.

• Informative: Government has delegated authority to 
make decisions to fisher groups who are responsible for 
informing government of these decisions.



Management Councils Proposed for India



Ashtamudi Lake Clam Governance Council 
(ACGC) Meetings

• Based on the advice of CMFRI in its 
Ashtamudi Lake clam FMP – the 
ACGC came into existence in June 
2013

• The 20-member Council with 
District Collector of Kollam 
District as Chairman meets 4 times 
in a year

• Based on reports of poor biomass 
in clam beds by CMFRI – council 
agreed for one additional day per 
week fishing holiday (~15% less 
effort during 2015)

• Intensified surveillance and 
inspections and punished 
violations

17



Kerala moves ahead…

• Kerala MFR Act amended 
in September 2017 to bring 
in following changes..

• Registration of boat 
building yards to control 
overcapacity

• Registration of net making 
factories for controlling net 
sizes and mesh sizes

• Introduction of 3-tiered 
management councils for 
co-management with 
specific TORs



NMFMC Constitution



National Aquatic Products Council - NAPC

• The safety of food being consumed is of paramount 
importance.

• It is obvious that the quality of the fish and other aquatic lives 
is related directly to the ecosystem and it is important to 
check the hazardous chemicals and pathogens in fish 
contributing to ill-health to consumers and thereby the 
overall well-being of the society. 

• Hazards associated with the ecosystem particularly, those 
caused by organochlorine compounds, antibiotic 
residues, heavy metal residues, pathogenic microorganisms 
etc., could be expected in the fish and could cause dangerous 
outcomes in human beings, if appropriate measures to 
contain them are not taken up.



Seafood Safety – Current Mechanisms

• In India the quality of fish meant for human consumption 
is, as of now, regulated by Export Inspection Council and 
Food Safety Standards Authority of India for export and 
domestic consumption respectively. 

• The control at lower level is through Export Inspection 
Agency on commodity basis and by Food Safety 
Commiserate at state level. 

• To make the whole system effective and have an up and 
down regulation in accordance with the FAO’s Code, a 
model system is suggested for effective implementation 
which incorporates a collective involvement of national 
bodies, regulatory bodies and the core research institutes.



A 4-tiered NAPC is proposed…



Constitution of NAPC & regional councils



Aquaculture Authority of India - AAI

• The Coastal Aquaculture Authority (CAA) today is greatly 
focused towards shrimp with regard to the composition of 
its members, standards and activities. 

• The organization needs to widen its scope to include 
aquaculture of finfish (marine and 
freshwater), bivalves, seaweeds and other cultivable aquatic 
organisms.

• Standards for Best Aquaculture Practice (BAP) for all 
aquatic organisms need to be developed and implemented 
using the statutory powers vested with the Authority. 

• For achieving this, the composition of the members of the 
CAA has to be enlarged to include expertise in culture of 
other aquatic organisms and culture systems. The CAA 
could also be appropriately renamed as Aquaculture
Authority of India (AAI) to refer to the widened scope of 
the body.



Comments received on IMFC



IMFC – Suggested next steps…

Broadly 
agree on the 
concepts in 
IMFC

Constitute an 
internal 
committee on 
doable’ s 
within 6 
months

Incorporate 
NMFMC and 
RFMCs in the 
proposed bill 
regulating 
fisheries in 12-
200 nm zone

Issue 
advisory on 
FMCs to 
maritime 
states citing 
the example 
of Kerala



Thank for the 
opportunity 
to present 
this & for 
your hearing


