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Annual Performance Appraisal Report

for

Officers of the Central Secretariat Service

I IS AT Ud FAR
SAG Level & above
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Form

Annual Performance Appraisal Report of SAG Level officer of the Central Secretariat Service.

T a/arattr @ ghedes
Reportforthe vear/periodending ..ol i
Fafeae &R
PERSONAL DATA
nT - 1
PART-1

(Feera R TieTa & Haft SRl SRR gRT W ST S forw)

(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1, FUSRY &1 AH

Name of Officer. = = e i ............... e S
2. 5 o A (/T a) (=t #) ,

Date of Birﬂj(DD/MM/YYYY) ........ Lol (nwords) ..o e e
3. gdHE S0 F eaR g o aRE EGIE : Srofy

Date of continuous appointment Date f o e Grade oo a i

to the present grade

4, TEAH v 7 59 W Pyl B ek ue , - e

Present post and date of appointment BOSt o e Date
thereto

................................

5.9 ¥ ord § FuRy o et (ged!
gl snfe W) afe sae sty A afkeron
Toran & < 390 faamo €|

Period of absence from duty (on training
leave etc.) during the year. If he has under
gone training, specify.



AT - 2 o e @1 aferdre foran 5 2, 390 gRT W IW & fore
PART-2 : To be filled in by the Officer reported upon

(e wfafedl o w7 F vEe SR ® oo ¥ 08 e)

(Please read carefully the Instructions before filing the entries)

1,7 m wrifa s feazor

Brief description of duties

2 o & A meAnERTaiera o ad au fore Freffa fe &, o amed T fraffRa fod ma & 37 (@Romam ar s
2 ) Bl & ey 7 wefiear & R ) T AR e wag & gie F s suefer gan | (3eERor & e sed
gar & fire aiffs arf drsrn) -

Please specify targets/objectives/goals (in quantitative or other terms) of work you sét for yourself or that were set

for you, eight to ten items of work in the order of priority and your achievement against each target. (Example :
Annual Action Plan for your Division)

TED/IZR T/ Ut
Targets/Objectives/Goals : : - Achievements




3,(mquzﬁmwa&a‘flaaﬁr3ﬁ/€ﬁ'@i B aite & <& ot & dau § 3w | afE wadt & mita § $g anend
B A TgEE ’

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in item 2. Please
specify constraints, if any, in achieving the targets.

¥

(a)m:ﬁwﬁﬂﬁmﬁ%ﬁmmm@%mﬁMWmﬁmﬁ! :

(B) Please also indicate items in which there have been significantly higher achievements and your contribution
thereto. '

. e T % o e e et o o e s R e v g e a9
et 7S @) 31 ST o &t % & T oY) o g & favon a5t ek bt AR &1 el

Please state whether the annual return on immovable property for the preceding calendar year was filed within the

prescribed date i.e. 31st January of the year following the calendar year. If not, the date of filing the return should
be given.
TeTe: T & AT SHUERY & FRER
Bate: vt

Signature of officer reported upon
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PART-3
reaTes aitaxor @ fFrafor iR qar gafsianr mfterd fsar s € 5 1410 3 i w— B o, aat 1 e o

Froff @7 4T 10 Feraw Ao S Ieerd FRaAT B

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1
refers to the lowest grade and 10 to the highest.
(g mfafegt o s @ vt feenfrdelt ) o9 @ vg o)

(Please read carefully the guidelines before filling the entries)

(@I frees o qEaa (39 U & WK 40% i)

(A)Assessment of work output (weightage to this Section would be 40%)

gierde SMUBRT GAGeTET TMIBRT  GAIGeD STaaN!

Reporting wef wms @ ¥ B FeR
Authority Reviewing Authorit iti iewi
‘ Refer Para% of Pan-S)y :&QSLz{yRevmwmg
i) QARSI BId o GRyuTan v @ UR W Hafea
fera e v

Accomplishment of planned work/work allotted as per
subjects allotted

ii) BI-TeeIIeT Bt Pric
Quality of output

iif) TageTyoTeTes g
1 Analytical ability

'qv)ammm&uﬁwm/%&wmﬁmaﬂé

Accomplishment of exceptional work/ unforeseen
tasks performed

e o1 R ge fRemes siolexo
Overall Grading on ‘Work Output’

(@)safdaa fadraamslt & qraie (G W @ 9K 30% &)

(B)Assessment of personal attributes (weightage to this Section would be 30%)

P T e e Ty el vt o e e
Reporting Wi s w2 B FER

Authority Reviewing Authority ni Sy
Refer Para 2 of Part-5§y :&?ﬁ:}gﬁyRewewmg

i) & @ FHgreT
Attitude to work

if) ToRAER @ qrer

Sense of responsibility

i) SR T FRET0T

Maintenance of Discipline

| iv) wyryor e

1 Communication skills

IDEcE

Leadership qualities

vi) &1 @7 NI ® S IRA B

Capacity .o work in team spirit

vil) I RO BT FIRAROT IR DY GHA

Capacity to adhere to time-schedule

viil) RER T gae

‘Inter-personal relations

ix) AW BIg U Aldacd
Qverall bearing and personality

| Overall Grading on ‘Personal Attributes'




(27Tl AT BT e Te (537 W &1 9K 30% &)

(C) Assessment of functional competency (weightage to this Section would be 30%)

SrifereRY
Reporting
Authority

et w5 gy 17 2)
Reviewing
Authority (Refer
ara 2 of Part-5)

e Mt T
CITEI&R

Initial of Reviewing
Authority

T W a8 e W
T 7am & STHHRY

Knowledge of Rules/ Regulations/ Procedures in the
area of function and ability to apply them correctly.

ii) WS QST &4 D GHaT
Strategic planning ability

iti) Pt & @ &war

Decision making ability

iv) =g &HdT
Coordination ability

v) AOTRY B XX vd faeraa & o &wdr

Ability to motivate and develop subordinates

vi) UEe Sfaa

Initiative

UPTATe® HETHAT IR Sot (TR AUTSRoT

Overall Grading on ‘Functional Competency'

HRT-4 HHE
PART-4 GENERAL

1.3’«mar%6murrﬁzrﬂ(a‘€mﬁmw)

Relations with the public (wherever applicable) _
(ST B AT BT SERaTe v st aw St w e fewoht 21)

(Plaase comment on the Officer's accessibility to the public and responsiveness o their needs.)

2. widraror

Training

e Ry o o e s e e g s g o gl @ s v s foe el k)

( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer.)




3. @ & Ry
State of health

4. Tt

Integrity
(v Ffterd & v ) R &)

(Please comment on the integrity of the officer)

5. e st aRT R @ awa Rdnvarst & awd (e 100 e #), o Wt &y v oW wmwe &,

gy FeeRert, Eeqe! SRSt (S w2 1 3(3) U 3(a)) vl g it & wfer sl anfiver g
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of
strengths and lesser strength, extraordinary achievements, significant failures (ref: 3(A) & 3(B) of Part-2) and

attitude towards weaker sections.

|
|

6, g B W3 S @ a1, 7 o 1 ¥ e aRie $ AR W g R e aiteol

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

Blaces. i i

Date: ......c.... Sl

giaes FfeR) & gweR
__ Signature of the Reporting Officer
T 1P 31ER] W:
Name in Block Letters: ............. e S
Y& H:
Resignation: o aan i a s n e
yferaes o araftr #:

During the period of Report: .....covvviisiniiiinine




qnr-5
PART-6

1, Qe siftrant & sl

REMARKS OF THE REVIEWING OFFICER:

qAfdeie Sfter) & swta War o

Length of service under the Reviewing Officer

2. T 1Y W3 T W4 W et oot e fafbr (it 3 wide ¥ pRiies sfted eRT s R spraie  wewa & o s

- R S AR ITerrdl/Aeagel s & daa # iR 1 qratew & wewa #7 (st wa()(v) dem wwr4(s)
(afk 3me gfedes aftrer zmﬁ:am%ﬁﬁammm%mw#mwmmmm&ﬁammﬁmmm
X JuaR %)

Do you agree with the assessment made by the reporting officer with respect to the work output and the various
attributes .in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary

achievements/significant failures of the officer reported upon? (Ref:. Part-3(A)(iv) and Part-4(5))
(in case you do not agree with any of the numerical assessments of attributes please record your assessment in thd column provided for you in that
section and Initial your entries).
w .
&l ATl |

Yes No
3.7 B 1 RReafer ¥ Pl 35 BT aaR, R O Rl A & TRy 319 s e ar siee ared €2

In case of disagreement, please specify the reasons. |s there anything you wish to modify or add?

4, QATSEET FBRT GRT S awd| HIAT FATETE B (T 100 et #) foresd siftrard & wrar ferevwena o amredf |
&7 ud o wd &7 v Iue gdfer it & wf sifdgf enfder 21

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualmes of the officer
including area of strengths and lesser strength and his attitude towards weaker sections. '




|
|

5. gl & wnT-3 & W, W aa W ¥ v M 9Rie & neR W gor fremax sierers aftaRor]
Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the
Report.’ .

qAfGee STHSRY & BRAER
Signature of the Reviewing Officer
T: A P &R #:
Place 7 il : NameinBlocklettars: == . . . ..
o™
; Designation: ... iiie o i
Rt ‘ | sfreet o graftr
Date: .. i During the period of Report: .........ccooeevvvvvivrveerieiinenen.



IRAD AUTTRUT & 1T TUIEIR 9=RA ae fegnfeds

Guidelines regarding filing up of APAR with numerical qrgginq

(i) vdtesR & W fiftaa s R emyds T waie e 3 ge = ool

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

(if) T& Fem P S & 5 1 srerar 2 & iy anfiawon (Frfa ot ar fxrwansit a1 ger Fremra Srofraxor & wfegen) @1 e
FRIBETET 3 ARt I e Ry ¥ vafe vu ¥ s e smem #ik 5= g@R 9 FwmEr 10 & ok Sof & <ide 3 fifte
Juaferdt & wae § siifrer fear smem Soft 1-2 srar 9-10 focer A1 ] ara: swvaw e v s & sewa 2| wifes
Ioft yam TR gL FRE v e mitsRal o Rt sfterd o asifreizor 336 sl 9@ s § adue
Friva wdifirat Bt ger § s aifgel

itis expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the
need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them.

(ili) THESR @1 8 ¥ 10 & 9 & qfaR0T “IPE” %mmm@am@aﬁrasﬁwmama%mm%ﬁw
grwre 9 e e

APARs graded between 8 and 10 will be rated as "Outstanding” and will be given a score of 9 for the purpose of
calculating average scores for empanelment/promotion.

(iv) TATeIR o1 6 T 8 W BreT & &g & wffawvr “agd Jreer forar smem qar yrais 7 fear s

APARs graded between 6 and short of 8 will be rated as "Very Good" and will be given a score of 7.

(v) TRTUSIR &7 4 &1 6 X Brer & &9 &1 autexor e fory som qar yars 5 fear s
APARs graded between 4 and 6 short of 6 will be rated as "Good" and given a score of 5.

(vi) THTUHR &1 4 § T aeitexor e ferar smm|

APARs graded below 4 will be given a score of "Zero".

g wivarea Jar BT gl gy edesR T 9 99g 0 e & ved A feenfder)
Guidelines regarding the colour scheme to be used by different grades of CSS while filling up their APAR form.

(1 & - .9.35 yematee Aol vd SR
Green - JS/SAG Level & above

(2) Grem - fres
Yellow - Director

(3) =em - 3 ufug
Blue - Deputy Secretary

(4) e - IR Hieg
Pink - - Under Secretary

(5) == - ST STUSRY vd e
White - Section Officer & Assistant



