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T - 1
PART-1

(FaTETfET/EiT & Heia Sl S g1 W M & f)

(To be filled by the Administrative Section concerned of the Ministry/Department/Office)

1. FUBRY B TH

NameefOfficer = = o oni e e e L R
2. 57 & aRwa(fer/ATE/a) (erezf )

Date of Bith(DD/MM/YYYY) ... Lol (nwords) . i e
3, g SO0 ¥ AR Fgfea & aRra e Srof

Date of continuous appointment Bate. = o0 L Grade ... e ‘

to the present grade

4, T e ae 39 R Frgfe o aria ue ESIG
Present post and date of appointment ' Bastei gl o Bate it i
thereto ~

5. 9% # o ¥ sl & &t (e
sfTeoT anf ) af I Aftert - afvneor
T & < 3wa fawRu €1

Period of absence from duty (on training
leave etc.) during the year. If he has under
gone training, specify.



M - 2 o1 TRy & yfade forar sim €, 39 gRT W T & T

PART-2 To be filled in by the Officer reported upon
(e wfdfieat B w7 & vER G O o A vE )
(Please read carefully the instructions before filing the entries)
1.fR & st wfte faazor

Brief description of duties

2. o & S mea/seeva/edy 3 wd o foe efRa foRr &, a1 smeas fere freffa fosdr 12 & o (oRommmn ar s=a
g &) ot & s 5 mmﬁwma%mwmahmﬁwaﬁgﬁz%mmml (3aTeRor & fore s
g & foe arffe arf arsem)

Please specify targets/objectives/goals (in quantitative or other terms) of work you set for yourself or that were set

for you, eight to ten items of work in the order of priority and your achievement against each target. (Example :
Annual Action Plan for your Division)

TeT/IEeT/ET Juetreaat
Targets/Objectives/Goals Achievements




3, (31) QUaT ¥ 2 W §AIC TE F1edl/Igeedl/eaat o mitd ¥ <@ ol @ wag maﬁluﬁama%mﬁaﬁﬁém
& & & 3 Fame

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals referred to in item 2. Please
specify constraints, if any, in achieving the targets.

() T 37 Y 3 e o e i s S < e o S b 9 ey

(B) Please also indicate items in which there have been significantly higher achievements and your contribution
thereto.

4mmﬁ%mmﬁmﬁﬁmmmﬁmﬁﬁaﬁammmﬁé
. IRad! q¥ B 31 TR IF S B & T A Al A8 o faRor &5 v Y AR & Sl

Please state whether the annual return on immovable property for the preceding calendar year was filed within the

prescribed date i.e. 31st January of the year following the calendar year. If not, the date of filing the return should
be given.

. L T —

Batezen v ol S Signature of officer reported upon




4T - 3
PART-3

REres qifaxor ot frafRor gfides qar qafRigor miter fsar smr & 5 1410 & Sy o= 8 afe, ST 1 Te o
- 37 & T 10 Joaaw Aoft B Ieeig R |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10, where 1
refers to the lowest grade and 10 to the highest.
(wan gfafeat & w7 & vt feanfdal & e @ w )

(Please read carefully the guidelines before filling the entries)

()T TreaTest @ Heard (399 Wi @1 HR 40% 21m)

(A)Assessment of work output (weightage to this Section would be 40%)

rede SMESR) GAtaeeT STHeRT EGREEEI LR
Reporting wef s BRI B e

Authority Reviewing Authority initia| of Reviewing
Refer Para 2 of Part-5) Authority

i) QTS B Y TRYUT e ® ORI SETed
fewar war ot

Accomplishment of planned work/work allotted as per
subjects allotted

ii) Brd-Frere & dife
‘| Quality of output

iii)

Analytical ability

iv) HUATETHS B B uRguiar fesdt e sreattae erd
Accomplishment of exceptional work/ unforeseen
tasks performed

it a1 R g faenma) siviiexor

| Overall Grading on ‘Work Output’
(a)eafeTa faevarsit & geaie (3% |17 37 4R 30% &)

(B)Assessment of personal attributes (weightage to this Section would be 30%)

gieae ey WIU®RT  GATdene SMadRT

Reporting (fef s tRre) & seeR

Authority Reviewing Authority Initial of Reviewing

Refer Para 2 of Part-5) Authority

i) B B FgTer
Attitude to work

ii) Forert @ atg

Sense of responsibility

i) FTLTE & FARET0T

Maintenance of Discipline
iv) GUYOT &THATe

Communication skills

V) e o7

Leadership qualities

vi) T B 91T I A B @HaT

Capacity to work in team spirit

viil) TG RO BT FTEROT IR B GTHAT

Capacity to adhere 'tg time-schedule
viil) RER Gicana 9ae
Inter-personal relations

ix) §Y Blq vd afeda
Overall bearing and personality

SR [GRATAIN IR G THEATDR S0TDROT

Overall Grading on ‘Personal Attributes'




(W)SHTaTeHD AETHaT O AT (59 W & ¥R 30% &)

(C) Assessment of functional competency (weightage to this Section would be 30%)

QATdeNTa ATtaRIgATdeas SR &

eIy Wi s @ i 2) BeR
Reporting Reviewing Initial of Reviewing
Authority Authority (Refer Authority

Para 2 of Part-5)

P & S i ¥ e o T
TB 54T B FHBRY

Knowledge of Rules/ Regulations/ Procedures in the
area of function and ability to apply them correctly.

i) Afaag A a9M & &Har

Strategic planning ability

iii) ol &= & awar

Decision making ability

iv) §9aa &HaT
Coordination ability

v) FEMRT @ HRa vd faohad ok & &

Ability to motivate and develop subordinates

vi) Uger eIl

Initiative

YPTATNS e UX &l TSN SR

Overall Grading on ‘Functional Competency'

T - 4 A
PART-4 GENERAL

1. ST 35 T Wt (st o v

Relations with the public (wherever applicable) A
(ST & TS @Y IRal e vd FfteR) am ST ) g foh &)

(Please comment on the Officer’s accessibility to the public and responsiveness to their needs.)

2. gferaror

Training .
(e St & g vt v awenst s afte goR AR gfe e B gfe F b wfEo & fore Rreie &)

__( Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer.)




3. Wy & fafy
State of health

4. JeafTer

Integrity
(e FfteR & Feafer W fowuh &)

(Please comment on the integrity of the officer)

s.uﬁmm&mafmﬁﬁmﬁmzﬁﬁm(mmomm,wwa?aea‘ammazf&‘ﬁ,
FHTROT JueIfeerdt, wecaqul et (Fef: -2 @7 3(3) va 3()) vd gefer avif & 9y sifirgfa efier &)
Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of
strengths and lesser strength, extraordinary achievements. significant failures (ref: 3(A) & 3(B) of Part-2) and
attitude towards weaker sections.

' e.xrf%az:{%m-sém'gy,amwﬁﬁuwmasmwgﬂﬁmm#mmmﬁmm

Overall numerical grading on the basis of weightage given in Section A, B and C in Part-3 of the Report.

gftdes HfteRT & awer
.. Signature of the Reporting Officer
: qH | FAERT H:
Placettaies il ol e il Namein Block Letters: .o o i
UdqmH:
Desigrations vl e s
feie yfcaes @ srafer &
Patere e e s During the periodof Repert 0. . 7



HAT - 5
PART-5

1, e st & sl

REMARKS OF THE REVIEWING OFFICER:

qAfdee SR & St Jar o

Length of service under the Reviewing Officer

2. 1 39 W13 7 WT-4 & Fnfa ard aen fafde ol & e # pfades et grr iR 1 grateT & wewd £ @ A
FUBRY B FHUROT TGN/ AE@YUT FABAASHT & G640 7 o 10 Frare ¥ gewd &7 (wed: wrr-a(3n)(iv) T qmr-4(5)
(af& 3y gfedest FfteRY RT e 1oit & ol vezmers rare @ weaa T8 & oY guan e geaies 39 wos & el 1w ¥ & aun faggma
o R W)

Do you agree with the assessment made by the reporting officer with respect to the work output and the various
attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of extraordinary

achievements/significant failures of the officer reported upon? (Ref. Part-3(A)(iv) and Part-4(5))
(In case you do not agree with any of the numerical assessments of attributes please record your assessment in th& column provided for you in that

section and initial your entries).

&l T&l
Yes No
- 3.37ERd 8 ot FRafa # ouar 596 BROT §ard, 91 &% O @a & ¥ 39 o6 aeen an g ared 82

In case of disagreement, please specify the reasons. |s there anything you wish to modify or add?

4. AT FftER) g1 & aRAR| AT FAErE F% (eATH 100 vt H) for siftrery & s faergansit & wmvedf
&7 vd o7 e & vd v g it & Wiy sftgfe fde &l

Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer
including area of strengths and lesser strength and his attitude towards weaker sections.




5. gfide & -3 % WE-H, We-g qu W= # v 7w YR & MYR W 31 FHenax Feards iR
Overall numerical grading on the basis of weightage given in Section-A, Section-B and Section-C in Part-3 of the

Report.

Blace s i

Pate: i v s

gfdee HUPRY & EwIER

Signature of the Reviewing Officer

AT |T% AERT |-
Namein'Block Lellers: ..o i s i

Yaq/H:

Designation: i ias e

gfedesy & Frafer #:

During the period of Report: ...........cccccevvevevonencreinnens



H¥eaTeHe SI0TeRUT & H1Y TUILSTR R Haer fenfrdsr

Guidelines regarding filing up of APAR with numerical grading

(i) edeaR & wivw faftaa ot sk wryds T wafe T e ge = afeel

The columns in the APAR should be filled in with due care and attention and after devoting adequate time.

(ii) T 3mem & S & 75 1 sverar 2 & e e (Fafe ard o fardwansit an gt faemax SrofraRor & wfoge) & fafdre

FrwEaTt % At X wew i ¥ vafa w0 ¥ sitfae far smem sk 59 g 9 e 10 & fsht Aol & weg 4 falre
JuEferat & waw ¥ st R sem Aoh 1-2 srgar 9-10 fiRer A & sa: e st v s & s @1 wifess
Aot ye X g dfides W qRideie mitefat o fodt sty @ asrifeiRer % sde ad e § adae A
FARa wEafial & e 37 aRen anteel

Itis expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the

need to justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them.

(iii) TITE3TR 3T 8 ¥ 10 & T 1 IR TP fﬁmmmﬁm@aﬁ%hsﬂwma&mmﬁ%%

i 9 fear smem|

APARs graded between 8 and 10 will be rated as "Outstanding" and will be given a score of 9 for the purpose of
calculating average scores for empanelment/promotion.

(iv) THTSR B 6 7T 8 I BreT & dra @1 auiiaxyr “agd 3reer ferar sem aur yais 7 fear s

APARs graded between 6 and short of 8 will be rated as "Very Good" and will be given a score of 7.

. (v) THIER &7 4 77 6 Y Vel & & & quitaxor “sresn” ferar smem qan i 5 fear smam

APARs graded between 4 and 6 short of 6 will be rated as "Good" and given a score of 5.

(vi) TREHAR & 4 T aftawor e feran smm|

APARs graded below 4 will be given a score of "Zero".

¥ty R a1 3 - @il gy cdleHR T SRy e 3 dvsrn % e i Renfrd

Guidelines regarding the colour scheme to be used by different grades of CSS while filling up their APAR form.

(1) & . ¥.9./3% Femata Aol e U

Green « - JS/SAG Level & above
(2) dremw - frewrs
Yellow - Director
(3) femw - 3 wfug
Blue - Deputy Secretary
(4) Temat - IR Giug
Pink - Under Secretary
(Byme - FIH FHUSR) T D
White - Section Officer & Assistant



